
 

 

 

Dear Shareholder, 
 
I’m conscious it’s been a while since I last updated you on our activities and so I wanted to do so ahead of our 
Annual General Meeting (AGM). 
 
The AGM is set for 1pm on Friday 13 November 2015.  It is at the Perth Convention & Exhibition Centre and hopefully 
we’ll get to meet a number of you then.  We plan to follow a similar format to last year’s AGM where we deal with 
the business of the meeting first, and then the senior management group will present an update on our business 
activities.  This format worked well last year and provides a good opportunity for shareholders to hear from and 
pose questions to the key members of the Carnarvon team. 
 
In September, our previous CEO and current non-executive director Ted Jacobson was awarded the prestigious 
John Doran Lifetime Achievement Award at the Good Oil Conference in Fremantle, recognising Ted’s outstanding 
contribution to the oil & gas industry in Australia over many decades. Previous winner Eve Howe delivering a 
wonderful award speech covering their history together and Ted’s many great achievements over that time.  
Needless to say the Carnarvon team is immensely proud to have someone of Ted’s calibre and stature on our Board. 
 
Soon we will be providing details and timings on the Roc-1 well drill program.  At this stage we’re on schedule to be 
drilling in November as outlined in our last Quarterly Report.  This will certainly mark a very exciting time for us all 
once we spud this important well. 
 
I’ve continued with our promotional activities in recent months, particularly in Sydney and Melbourne, and it’s fair 
to say the market is looking for some direction on oil prices before returning to historical levels of investment in 
the sector.  Carnarvon isn’t immune from these trends despite our very strong position with over $100 million in 
cash, an income stream, no debt and the near-term drilling of the Roc-1.   
 
In keeping with our philosophy of “thinking and acting differently” we are considering a number of interesting 
growth opportunities, and if these market conditions continue, I suspect we will see more opportunities at 
increasingly better values emerge.  Our essential intent is to create value for shareholders and we are fortunate to 
be in a position where we have options for value creation. 
 
In terms of our strategy, while we are definitely seeking to build on our asset portfolio, we plan to hold-fire until 
we understand the outcome of the Roc-1 well.  If Roc-1 were to come within the mid to high range of our pre-drill 
estimates, we want to be in a strong position with our financial and human resources to extract the greatest value 
for shareholders from our investment in the Phoenix area. 
 
It’s worth remembering that 95% of the broader Phoenix area remains unexplored.  Our 3D seismic acquisition, 
processing and interpretation work streams are progressing well.  The seismic is an incredibly valuable tool for us 
to generate new exploration targets and identify structures and hydrocarbon traps that can be followed up for 
drilling.  The acquisition and interpretation of the 3D seismic over the majority of the Phoenix area is timed to 
coincide with the test work we plan to do on the Roc well next year, if it’s successful. 
 
Some 14 months ago we announced an exciting Phoenix South-1 oil discovery, and we are now only weeks away 
from commencing the next high impact well at Roc-1.  While the Carnarvon team are particularly excited about the 
possibility of another oil discovery, it’s important to remember that even with the very best technical people, the 
very best drilling equipment, a world-class operator in Quadrant and all the best will in the world, things can still 
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deviate from plan.  Exploration is by its very nature an endeavour with no guarantees of success.  While we believe 
we have done everything possible to maximise our chances of success, there is a risk for investors. 
 
I hope you draw comfort from the fact that your management team, directors and employees at Carnarvon are 
sharing the investment risks and rewards with you – we have skin in the game too.  Our own money is invested in 
our future success and we all want to be rewarded for our hard work and our belief in each other.  Approximately 
7% of the shares in our company are owned by directors, management and staff of Carnarvon.  
 
Your Board and management look forward to welcoming and meeting those shareholders who are able to attend 
the AGM and shortly thereafter, we’ll look forward to the results of this next well.  
 
 

Yours faithfully 

 
Adrian Cook 
Managing Director  
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